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Changing Lanes

bires yvears apd, e s we'ne

omn rollex] up b our permanent

bz, Wi were a mormasdic
Chiurch for nearly two decacdes.

"I car mowing araundd vears,” said
wennior Pastor David Jobnson, “we
dlichnt bBave a sense of commnity.
Mo we hiave & permianent place and
a presence. We even have a sign -

A sipn on a rock. We all knew thiai
the Duilding was mewer meant o s
the dlream, but one of the things [
remembier was how exciting it

wits b bmally e ina permanent
home with a commumity to call ours™

The trmnsitin Crom renkers W owners
Lelt s with guestions like, “whire
A W poing mext!”

Disceming the answer 1o this guestion
ledd by the formation of our new Vision

that was announced last vearn

Living as the Beloved of G o
prochace a Kirgdonr of Caod frfluerece

in the communiby and ooliure which
will recquire Awthentic Transforation
that we can then pass on o the
Next Creveration in Clhrist,

While we are excited aboat the new
Viston, ity implementation over the
last wear rought abowt greal change:
thie seating on the Bous was rearmnged
when roles and leadership changedd,
st stath mased on o other things,
And many new taces have joined s,

Change is ongoing — its part of oure
ol tune andl whiere we are as a chunch,

At on rex il e




Driving into
a New Season

eare in the beginning of a
(W SERs0aL. Even seasons
Chat Drring good things,

bring change: like getting married,
having a balwy, getting a new build-
ing, or embracing a new Vision.

Historically, seasons at Open Door
hiave Lasted 7w 10 wears, The sea-
son from 1987-1992 was marked
with an entreprencurial-spirit and
yieldad rapid growth. From 19493-
20003 was a season of piondering
uncharted Lland for a permanent
home. We dre now in a mew sea-
son which began in 2003 as occu-
piers of our new home.

Each season requires a leadership
structure to meet the needs of the
arganization, Whike the former
leadership structures suited us well,
we've simply outgrown them.
Corporately, our needs changed
whien we moved from renters to
CANTIETS Lo OsCC LTS,

The entreprencurial season had a
leaddership structure comprised of
twedve unigue departments. While
each department generated creative
ideas for ministey, the stroctune
Pegan to implode when processes
and structures were peeded (o
manage the rapid growth. This

lesed e thie next season.,

[ 1993, Executive Pastor Keith
Meyer was akded 1o oversee the
leadership structure, manage the
grovwth, care for the core membser-
ship, and make plans to find a
permanent home,

As occupHers of our mew home,
Keith and the Governing Board
mat withe church consultant,

Don Cousing, o discuss our oor-
Jrorate struciune as it relates o

the organizational nesds and new
Visiomn. 16 was evident that the stalf
was aging and there was a need for
succession planning, We needed o
prrepare for the fbune with different
voices in kadership and from the
palpit — voices for the future.

From this, the Execufive
Management Team, the E-Team,
was [ormied. This team stoiclune
hlends the very best of the pre-
ceding two struciunes because i
encorages the entrepreneurial-
spiirit and cares for the whole.

Comparing this team-hased
appreoach to the first two struciunes,
it is small enough to process
“whole-church” issoes topether
and takes the mantel of decision-
making off the shoulders of one
individual. It better integrates the
Sendor and Executive Pastors into
the leadership community and
spreads the stafl reporis equally,

Above all, the E-Team purposes 1o
ke wrnided decision that guard
the whole more than the individual
ministries. 50 no matier who takes

“The primary goal
of the E-Team is
lo create systems
ard structures
to become more
cohiesive and
integrated as
a church.”

the wheel, the Duos will be driving
in the same direction.

Who's Driving?

w0 wha's driving this bus we'ne
on?” o may ask.

Mtmately Cood is the one leading
s o this journey. Yet He's given us
tasks tor do, such as driving thie bus,
and make decisions along the way,
These tasks and decisions are macks
Iy many leadecship teams - cach
with a unigue function.

O b which s the Governing
Board whavse role is (o listen for
Ceond s direction and lead the church
in that directicn through prayer,
policy developrment, staff and laity
empxrwerment, and by example.
They are responsible for dehin-

ing the ¥ision and Valoes and
mamnitoring the performance of the
Senior and Executive Pastors,

Another leadership team is the
newly formied E-Team Its mission
15 to stmategically align our statt,
ministries, and programs o the
Vision and Values set forth by the
Ceonverniing Board, The goal 5 o
help us become mone cohesive and
inlegrated as a Chorch o steer us in
the direction Caodd is calling s,

Unther leadershiapy teams include
the Pastoral Team, Lay Ministry
Lealers, and Open Door Stafl. The
haype is that the drivers of this baus
called “Open Door” will be leading
us in the same direction — united
N Purpose.

Meet the E-Team

Chorrchies oar size are pener-

ally comprised of three key arcas:
administration, weekend worship,
arl pastoral ministries, The six
membwers of the E-Team retlect this
with Bob Guek over sdministration,
David Johnson over the teaching
of the Word, Terry Steinmeyer over
Werkend Worship, and thi Jrastral
arva covercd by Al Schock with
Adlults, Wendy Hanson with Youth
and Kids, and Keith Mever over the
Opien Door stalf and arcas of Global
ard Metro Inmpact,

The E-Team is made ap of seasoned
stafl as well as vounger stafl who



have tremendous giftings and the
capacity to take on the mantle for
YEars o o

Drivers of the E-Team:
Eeith Meyer has ben the
Executive Pastor al Open Dasor bor
the past 12 years. He was Broughi
o board bo care lor the core
miembership and launch plans Lo
find a permanent home. Keith is
thritled o share “whole-church®
decisions with a team. He enjows
the: community thie new leader-
shipy team brings 0 his role as
Executive Pastor

David Johnson has been the
Senior Pastor at Open Door since
1980 He has experenced many
Lransitions al Cpsen Door over
the: years, from a church of 160
attenders 1o the mega-church size
woir'vie becomme., Through it all his
passion for God's written Word
hias Deen taueht o thowsands whio
are sty 1o hear about Crosd's
arnazing grace both from the pul-
pit and on the air waves of the
“Growing In Grace” raddio -
pram, David views the B-Tearn as
ary OpEETunity W put inlo practice
anir fourth Vision proint — mentor-
e buture genenationns — to the
new membiers of e tearm.

Bob Guck has been with Open
Do for ten vears as the Business
Administrator He comlbnes a
Tasiness mind with a culioral
serise of “where we've been® and
“who we are” as a place of Goxd's
amazing gace aml healing. He
dlesires b build an infrastog-
ture that reflects this and sup-
[errts “wheene we e going” next,
Previoos w0 his imvolvement with
Open Do, Boly brrings 17 vears
experiencoe as Exaculive Vice
President of a Christian residential
drug rebab progam. The bresdth
and diprth of his backgroumnd
irnclucdes: administration, bomean
rescarrces, staffing, leading laity,
church planting, and serving on
administrative Doards. Bob is a
natural facilitator to navigate
thrompgh this ransition and Brings
a wense of stability and Dalance.
He is the anchor of the feam as
they tuild a solid foundation for

fubure penerations.

Al Schuck served as Youlh
Pastor Lor len vears with Open
Dhoveor. Last May, he sensed ol
calling hine to something new,
He prayexd; discerned, and won-
dired, "is that something new,
senmnewhere new?” Anound the
st Limer, Pastors Dave and
Eeith approached Al and asked
him e consider mowing from

Yourth Pastor o Adult Life Pastor,

This new role has led Al into a
new type of leadership - shep-
herding people and executive
managerment. He is excited and

challenged by this heavier mantel

of responsibility. Al spent the
last four months listening o lay
leadlers, stafl, and members of
the Open Daoor comemunity 14
develop a plan and structure
for Adult Life. He desires o be
A trustexd] leader in relationship
with the stafl, laity, and Open
Dhoor cormmunily.

Terry Sleinmeyer is the
Worship Arts Director. He began
with Cpen Door seven years g
a5 Production Manager. Terry
brings a music industry back-
ground that includes perform-
ing arts and managing behind
thiee seenes. He values creativity
and organizational structure and
desires to find the balance in
managing both. Terry has a
passion for people and a deep
dhosire to sucoeed on behalf of
ofhers. His creativity includes
Mlanning worship services amd
videnr progluction.

Wendy Hanson has been with
Open Daor for nearly five veans
andd has worm every hat in the
Kidls" Ministry. She is currently
the Family Life Pastor. Wendy
recalls when she first listened to
the teaching at Open Daor, 71
wids ameeed al how similar my
jourmey was o others here-It
fedt like 1 was home. There is

A hunger to see the Kingdom

of Ciod in our daily lives, Even
when we fail, the One who calls
s the Deloved] will carry ws and
challenge us lurther-This is

Confimpied o0 mext age

“Ws af whmest importancs
tio me it we spemd e
fevces o ouar Mves ovr the
things that matter most
to God — loving peoals,
espaciolly the overinsked
—[lipvid Jofeson

David jefinson
Lenlor Pastor
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Emecutive Pasio

“I 5 rrpotant b e il
e e e sfaleanay of our
finarnces, buikiing smace,
ong have a well nning
frifrasiructre b p.'.h'g_ st
it 5 ako inportant o do this
it a way Hwat reflecty ouwr
valises,” —fob Guck

Bty Caick
Basiness Administratos

"It is e passion that we have
thres-basic essartials in ouwr
fives: skpmiicant revationsinms,
meartinghy espenences, and
covtslstent proctices, § iy jin
the cartext of Hhese bhat
tronsfoarnation happess |
thert we hecone fully afive! |
) Sichack

Al Schuck
Al Lile Paston
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Whendy Hanzon
Family Life Pastor
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—~Temry Steivineyer

lerry Stemmeyer
Worship Arts Director 3



whwere “this boes™ o5 heading and |
am thankful &0 e on "

Unity of Purpose

The E-Team is excited atywd ity
imtenticmal desire (o be ong

— umnitexl in purpose, ostering a
spimit of lowe tor ong another and
Puilding high-trust relaticnsbips
with cach other, Membwers of the
Learn bring themsebves o the table
aml Ly down their ministries for
the: well bsing of the whiole.

As the E-Team relationships [orm,
theere is & united commitment

Loy il trust and unity into the
structure. Lesdership Catalyst plays
a hge part, This team-Dailding
ool fosters high-trust relationships
that are il on openness, hion-
esty, and authenticity to help maove
Irom transparency imto valner-
abvility. Members speak touthy to one
another in lowve and walk alongside
each other through the process of
transformation. This is birthing a
preater level of support.

Eeith Meyer said, “We have a
dream of being an open and honest
Leam where we can challenge each
ither and speak into each other’s
lives and ministries.” The E-Team
purpEmes 1o lead the Open Dosor
commanity Iy example in thee areas
o bilddinge tmst, unity, and love
for othirs.

Running the
Diagnostics

“Why are we stopping here?
many are asking,

o thal we and occuphers, its
time to rebuild the charch inside
the building. We are in a time

of Eransition and adjustrent for
where we ane going in the long-
term,” Bob Guck said.

Fowr our bus 1o get where God is
calling us to go, the E-Team realized
the nesd e mke s thorough look

at the engine, During this phase,

a freese has
been placed

011 1w
Prograrmming

to make time

Lis assiess if

what we've
been doing still
makes sense for
wihere we are
ROing next.
While most of
the restructuring
phase has been completed, the
E-Team will mose into the plan-
ning prhase this fall with a three
viesar implementation process [segin-
ning rext vear Changes thae have
e muadde will start to Become
apparent in the coming vear

“We have a dream of
being an open and
honest team where
we can challenge and

fives and ministries.”

speak into each other’s

Tuning the Engine

With a bus holding over 5,500
people, how do we keep evervong
informed? Where can those on
the Bus share thelr thoughts,
questions, concerns, and ideas?

Two-way communication is vitally
important, It s through lstening
and learning 1o many lay leaders,
members, amd stafl that the
E-Team identified four areas
where (he engine needs uning:
improving communication and
connection, reducing bureaucracy,
completing what ks started and
findshing well

Communication

We've learmed that thene is a felt
need fo improve communication
between leadership and Open Door
staff, lay leaders, members, and
attenders. The E-Team is deveop-
ing wavs Lo listen and learn to
whal is on the hearts and minds of
the Open Door commnity.

Part of the communication break-
down ks evident in planning. The
E-Team desires o effectively look
dhead and plan in hopes 1o e
maore proactive,

Conmection

The E-Team s developing wavs to
improse connecied relationships
between Fastors and lav minis-
ters; ministrbes and Pastors to the
membership: and leadership (o
stall. We desire 1o learn what God
5 doing in minisiries and support
and encowrage the lay ministers

Proceases

As the organizational nesds change,
OLF prrocesses and struciires need
1o adapt so that we can be a good
steward of our resources, tme,
and people, Existing polickes and
[Hecesses ane Belng assessed on an
as-necded asis, The E-Team Is
looking at wavs 1o make policies
and guldelines simpler, consistent,
and ratlonal - that
our policies serve

the ministries not
the ministries serve
the policles,



Getting things done and
hinishing well

With half as many members on
the new leadership team, they ae
alrle to make decisions quickes,
The team-based approach means
that decisions are made together
in aligoment with the Vision and
Values to help us hoish well,

Al Four points weave ogether:
improving Gonmunication
between lesders and the Open
Dhmer community ol stalf, lay
mvinisters, and members; boilding
connected relationships; developing
effective processes that make sense
with txlay’s needs; and elfectively
plan ahead (o help us hnish what
we've started and finish well.

The E-Team covels your prayvers
during this next phase of
planning as they seek oo

= Preserve the foundation of grace
and healing as we "rebaill the
Church inside the building™.

= Develop systenms and structure
and preserve a creative
entreprenceurial-spirit,

Find simplicity in a complex
oreanization,

B a church that can adjusi

tor change in response o the
mowving of the Holy Spiril and
rermain sensitive and fAexible.

Where are
We Going?

bt dlirection is s b
headed! Where are we
going next? We already

kv csuar Viskon, Dl wiere s wie
ot this jourmey ! There are many
places we could go.

As Gowd Teads us on this journey,

whire we end up matters, but He
is also interested in what kind of
people we become and how well
we love others along the way.

Thiis time of transition gives us the
appEr by to press into Gakl in
authentic commmunity Lo transdorm
into thie kind of peopde we meed 1o
Irecome o fulfill the Vision.

Our Values show us how (o do life
together, For instance, as we are
authentic with esch other and
rarticipraie with the Holy Spirit to
I transtormex] into Christ-likeness,
we move [rom transparency W
vulnerability — individually and
corporately, That vulnerability
allows others to walk with us and
speak into our lives — even in our
weaknesses. This is the authentic
comenreiny Jesus and the apostle
Paul talked about in the Bible and
it the kindd of authentic commumity
tha E-Tesm is building as they lead
s by example,

The road map of our Vision shows
that owr baes i going, to the Beasy
atrncd the bost inour Community ancd
Bevond: While we traved in this
dlirection, we can lecome frans-
formeed in Christ’s lovee and rrce,
which will be evident through our
lives as we serve olbers.

When we learn to live as the
edoved of God and experience His
amazing grace, we don't have 1o
wear a mask and hide. Thankbully
Ciod's spirit can heal us, reline our
character, and bring us together as
i conmmuity when we choose Lo
eerticiprite. AN of ws nesd the cross
and we all need iv every day 1o
influence people with God's lowve,
erave, muth, and lite. Becoming a
different kind of people takes time,

“We need w becomme the kind ol
[acrprle that give God's amazing
prace o those who don't deseree i
any more than we do,"” says Pastor
Dave. Giving away CGod's life and
lowving ovthiers as Jesus did inoour
coanenunity and world is what our
Visiom is all abowd.

Fassing dowen this life in Christ o
the mext generation is much like a
cross-oultural experience. We need
toy Tistenn v and learn froom the nesd
peneration as we lead them, walk
alongside them, and be acoessilde
by them.

ALl this speaks o where we
Pediewe Ceond is callinge ws to go and
b we Beliewe Cosl B calling ws W
e Wi might mod be thene yvet. Bt
iU wehiere we want boogo, and iv's
where we think we are headisd.

How we do
life together:
Our Values

Be Filled: Dependency
e e wiblerly
deperident on Cod
artd nievd His
prreserce [ irtahwell
{5 i1 endier de
expericnee His
wroce aiid Herey
artd o ghorify Hire

Be Real:
Authenticity

Fhie articeiig grace of God frees
ity to Hhve horest, Tovieig, ard
fearless Hives,

Belong: Community

The covw el
srarce of Crod
rexftikres b
eriables us o
thve cemaned ted
with otfiers i
ii-gerkng relotion-
shiips, kowiny,
accepting, and
chiallengivig eacli
othier b gron,

Become:
Transformation

The amnazing grace of Crod
coripels artd gipowers ws o
prorsue charige ariad growdly in
the character of Jesus — Hwe
st possitde Bije,

Be Called:
Partmership

Fhe arrzing grace
of Crnd brivitey ard
s s e serve
with Hilrer aeredd
others int dodreg His
wirttderfil works.
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“To go where God is calling us, Fuel for the Next Run
we need the supernatural power g I W g e Chod Brgulibng LS 0o 0 e
. L need fuel: the supernatural, life-giving
of the Holy Spirit to lead us, power and gifts of the Holy Spirit,
transform us, and empower us.” Individually and corporately, we neexd

the supernatural power of the Hily
Spirit e leacd ws, heal s, empowser s,
encourage us, teach us, transform s,
andl renew us 10 become a people of
Geodd's amazing grace, and a people of
sacrifice, love, and prayer, This is why
we have been studying “The Sparit”
for the last few months.

We're excited about where God is
leading ws and whoe He's shaping
us 1o become In this new season,
Together, let’s partner with the Holy Spirit
as one united ey in Christ. Let's celebrate
our differences and apply the Values to owr
lives so that we can become the people we
need o be to fulhll the Vision - for this
generation and beyond.

S0 climb aboard for the next run of our
journey together, =




